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Traffic Incident
Management

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA
November 19, 2024 10AM to 12PM
WELCOME
INTRODUCTION Team Members
PURPOSE OF MEETING Dee Dee Crews
MINUTES - SEPTEMBER 2024 APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Hampton Ray
EMERGENCY OPERATIONS UPDATE Lola Butler
MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge
ITS UPDATE/ ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans
TIM SELF-ASSESSMENT Team Members
OPEN FORUM Team Members

ANNOUNCEMENTS
> Next Meeting January 21%, 2025 (TPO Boardroom)

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10%
each year.
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First Coast TIM Team Meeting
Tuesday, November 19", 2024
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.
Introductions and TIM Updates: Dee Dee Crews

e Dee Dee Crews opened the meeting and welcomed everyone.

e Dee Dee Crews stated the purpose of the meeting is to partner together to reduce incident
scene clearance times, deter congestion, and improve safety for everyone on the roadway.

e Lacey Collins, the new District 2 TIM Program Manager, was introduced to the Team.
Lacey was formerly an FHP trooper and has experience with UFPD and FHP dispatching.

e The September First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Construction Project Update: Bert Watson

e The I-295 at Normandy Blvd project is winding down with few closures/detours remaining.
e SR-200 resurfacing project is scheduled to begin on 11/25/2024.
e The I-295/1-10 interchange project is close to completion.

Emergency/Maintenance Operations Update: Jason Evans

e Cleanup efforts for Hurricane Helene are continuing and will likely take several months to
remove all debris off the shoulders.

ITS Update/ITS Projects/511/TMC Updates: Craig Carnes/Jason Evans

e Craig Carnes provided the following ITS Updates:
o The I-95/I-295 northern interchange is clearing the way to install the south fiber run.
= Wil need to repair a bad fiber kink on 1-95 near the ramps to southbound.
= [-295 NB north of N Main St — DMS was tested and is scheduled to be
installed soon.
=  Working to get an additional Uninterruptible Power Supply (UPS)
o The Buckman Bridge ATMS project is hoping to wrap up off-bridge work soon and
set up an inspection.
= Construction for on-bridge items is set to begin 12/8/2024
o SR-105 at Heckscher Drive — TRAINFO has been installed near the two railroad
crossings west of the Zoo.
= TRAINFO detects when crossing gates are down and displays this
information on nearby DMS to warn motorists of temporary road closures.
o There are two bad fiber kinks on the I-10 widening project which they are working
on repairing/replacing.
= The Lane Avenue signal cabinet will be replaced. When replaced, the fiber
run between the eastbound and westbound signal cabinets will also be
replaced.
o 1-95 at SR-207 and 1-95 at SR-16 (St. John’'s County) — Wrong Way Vehicle
Detection System (WWVDS) installation is wrapping up power and communications,
testing to begin soon.
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o [-295 at St. Johns Bluff and |-295 at Beach Boulevard - WWVDS tested and passed,
expecting final acceptance soon.

o [-95 at MLK — Fiber Optic Cable backbone to be cut over in December which will
require coordination to ensure communications are down as little as possible.

o 1-95 from Emerson Street to Atlantic Boulevard widening — ITS and WWVDS plans
are currently going through the Electronic Review Comment (ERC) system. Phased
work continues.

o I-10 at US-301 — WWVDS testing and final acceptance is approaching while they
wrap up the signal work on delayed items.

o 1-295 at Normandy Blvd — WWVDS installation is picking up. JEA permits to be
submitted soon.

o Working on kinked fiber near the JTA building on 1-95 just north of I-10 which is
causing COJ and JAXPORT issues.

TIM Team Self-Assessment: Team
e The Team went through the 2024 TIM Team Self-Assessment together.
Open Forum: Team

o 11/18/2024 — 11/22/2024 is First Responder Awareness Week
o The theme this year is “Protect Those Who Protect You” and includes emergency
responders such as Law Enforcement, Firefighters, EMS, Tow Company Personnel,
Road Rangers, Asset Maintenance, etc.

Announcements

e Next meeting to be held on Tuesday, January 21st, 2025, in the TPO Boardroom
e If anyone needs anything or has any questions, please contact Dee Dee Crews at
DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned
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Date Unit Incident Road Number | Time of Day Description I:ﬁm; Dl‘r’:i:::t?f THI/ SBI ézz'l""\‘n‘;:i
12:Sep ™C ACCIDENT 195 12:38AM | 1-95 NB AT TROUT RIVER BRIDGE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE FATALITY CONFIRMED AFTER TRANSPORT, ALL NB LANES BLOCKED N 4.0HRS ¥ N
125ep T™C 'ACCIDENT 95 03:09 PM 1-95 NB AT AIRPORT RD, 2-VEHICLE CRASH INVOLVING A SEMI VERSUS SEDAN, ALL NB LANES BLOCKED N 2.5 RS N N
16-Sep T™C ACCIDENT 1-205E 03:10 AM 1-295E NB AT PULASKI RD, SINGLE VEHICLE CRASH INVOLVING A SEMI, ALL NB LANES BLOCKED N 2.75 HRS N N
18-Sep T™C 'ACCIDENT SR16 11:49PM SR-16 ON SHANDS BRIDGE, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 1.5 HRS N v
19-Sep T™C ACCIDENT 95 05:12 AM 05 NB AT MM 331, 2-VEHICLE CRASH INVOLVING A VAN AND A SEMI HAULING PAINT, ALL NB LANES BLOCKED, DIVERTED AT CR-210, RISC ACTIVATION v 5.0 HRS N N
20-5ep T™C 'ACCIDENT 10 03:30PM 1-10 WB AT MM 347, 2-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI VERSUS SEDAN, RISC ACTIVATION, LEFT LANE BLOCKED v 3.5 HRS N N
21-sep T™C ACCIDENT 1-295W 04:59 AM 1-295W NB AT I-95 (NORTH END), 2-VEHICLE CRASH INVOLVING A PICKUP TRUCK AND SUV, ALL NB LANES BLOCKED N L5HRS N Y
215ep T™C 'ACCIDENT 1-295€ 0951 PM 1-295E SB RAMP TO 1-95 5B (SOUTH END), SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A BOX TRUCK, SB EXIT RAMP BLOCKED N 2.5 HRS N N
22-5ep T™C ACCIDENT 95 12:43PM 1-95 NB BEFORE PECAN PARK, 4-VEHICLE CRASH WITH INJURIES, ALL NB LANES AND 1 5B LANE BLOCKED, NB TRAFFIC DETOURED TO AIRPORT RD N 2.75 HRS Y N
245ep T™C VEHICLE FIRE 95 06:58 AM 1:95 SB AT 1-295 (SOUTH END), SINGLE VEHICLE, CAR ON FIRE, ALL NB LANES BLOCKED N 15 HRS N v
24-sep T™C ACCIDENT 10 11:18 AM I-10 WB AT MCDUFF AVE, SINGLE VEHICLE CRASH INVOLVING A SEMI THAT LOST ITS LOAD OF PLYWOOD, 2 RIGHT LANES BLOCKED, RISC ACTIVATION N 6.75 HRS N N
26-5ep T™C 'ACCIDENT Us-23 06:25 AM US-23/KINGS RD AT SPIRES AVE, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A SEMI, ALL NB AND SB LANES BLOCKED N 2.25 HRs N v
26500 e |emereEncy verciEs| smats 711 pa1_ | SF-113/SOUTHSIDE CONNECTOR BLVD AT MERRILL RD, ALL NB LANES BLOCKED FOR EMERGENCY VEHICLES RESPONDING TO A SINGLE-VEHICLE FATALITY CRASH " 225 s N N

ON 1-295E NB RAMP FROM MERRILL RD
26-5ep T™C 'ACCIDENT SR121 1020 PM SR-121 AT BARBER RD, 2.VEHICLE CRASH WITH NO INJURIES, ALL NB AND SB LANES BLOCKED N 0.75 HRS N v
27-5ep T™C ACCIDENT 195 12:06 AM 1-95 SB AT INTERNATIONAL GOLF PARKWAY, EMERGENCY VEHICLES BLOCKING ALL B LANES N 1.25 HRS N Y
275ep T™C DEBRIS SR-16 02:25 AM SR-16 BETWEEN LEWIS SPEEDWAY AND US-1, POWER LINES DOWN BLOCKING ALL EB AND WB LANES N 3.0 HRS N N
27-5ep T™C DEBRIS Us-90 02:34 AM US-90 AT TIGER LAKE RD, TREES DOWN BLOCKING ALL EB AND WB LANES N 115 HRS N N
275ep T™C DEBRIS SR13 06:10 AM SR-13 SOUTH OF SWAMP OAK TRAIL, ALL NB LANES BLOCKED FOR A DOWNED TREE N Z0HRS N N
27-5ep T™C DEBRIS Us-90 06:18 AM US-90 AT ARNOLD RHODEN RD, TREES DOWN BLOCKING ALL EB AND WB LANES N 7.5 HRS N N
275ep T™C DEBRIS SR-ALA 06:50 AM 1300 SR-ALA, ALL NB AND SB LANES BLOCKED FOR A DOWNED TREE N 3.25 HRS N N
27-5ep T™C DEBRIS SR-126 07:58 AM SR-126/EMERSON ST AT ROSEMARY ST, TREE DOWN BLOCKING ALL EB LANES N 6.5 HRS N N
28-5ep T™C 'ACCIDENT SR21 1118 AM SR-21 AT CR-352, 3-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED N 4.5 HRS v N
30-5ep T™C POLICE ACTIVITY 1-295W 02:11PM 1-295W SB AT BUCKMAN BRIDGE, POLICE ACTIVITY BLOCKING ALL SB LANES IN REFERENCE TO A POSSIBLE JUMPER N 2.5 HRS N N

T0ct T™C 'ACCIDENT 517 07:10 AM US-17 AT LOVERS LANE, 2 VEHICLES VERSUS PEDETRIAN RESULTING IN ONE FATALITY, AL NB LANES BLOCKED N 5.75 HRS v N

1-0ct T™C VEHICLE FIRE 195 12:51PM 05 SB AT SR-207, SEMI ON FIRE, ALL SB LANES BLOCKED N 6.5 HRS N N

2ot e ACIDENT ron 5726 M| %08 5B BETWEEN E-TOWN PARKWAY AND PHILIPS HIGHWAY, 2-VEHICLE CRASH WITH SERIOUS INJURIES INVOLVING A MOTORCYCLE VERSUS SUV, ALL 53 N o2 s » N

LANES BLOCKED, RAMP FROM |-295E SB TO SR-98 CLOSED, ALL SB EXPRESS LANES CLOSED

3-0ct T™C 'ACCIDENT U5-90 0730 PM US-90/BEACH BLVD WB AT WASHBURN RD, PICKUP TRUCK VERSUS 2 MOTORCYCLES WITH 2 CONFIRMED FATALITIES, ALL WB LANES BLOCKED N 2.0 HRS v N
4oct T™C 'ACCIDENT 195 08:03 AM 1-95 B AT MM 315, SINGLE VEHICLE VERSUS PEDESTRIAN, WITH INJURIES, ALL SB LANES BLOCKED N 2.0 RS N N
2oct T™C DISABLED VEHICLE 10 0151 PM 1-10 WB RAMP FROM |-295 NB, DISABLED GARBAGE TRUCK, RAMP CLOSED FOR REPAIRS TO TIRE N L5 HRS N Y
4-0ct TMC  |EMERGENCY VEHICLES|  SR-129 05:55 PM SR-129/MCDUFF AVE BETWEEN POST ST AND ROOSEVELT BLVD, WATER MAIN BREAK WITH ALL NB AND SB LANES BLOCKED N 28.5 HRS N N
2oct T™C 'ACCIDENT SR-202 10:06 PM SR-202/BUTLER BLVD WB AFTER SOUTHSIDE BLVD, 3-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL WB LANES BLOCKED N 5.0 HRS Y N

5-0ct T™C 'ACCIDENT US-LALT 06:38 PM US-1 ALT/MLK PARKWAY EB RAMP TO 95 SB, SINGLE VEHICLE CRASH WIT INJURIES INVOLVING A PICKUP TRUCK, EXIT RAMP CLOSED N 2.0 RS N v

6-0ct T™C ACCIDENT 10 01:23 AM 1-10 WB AT CR-125, 2-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI VERSUS SEDAN, ALL WB LANES BLOCKED, N 2.5 HRS N N

6-0ct T™C 'ACCIDENT 95 02:28 AM -95 NB BEYOND MM 367, 2-VEHICLE CRASH WITH INJURIES, 2 CONFIRMED FATALITIES, ALL NB LANES BLOCKED AND DIVERTED AT PECAN PARK RD N 6.25 HRS v N

6-0ct T™C ACCIDENT 1-205E 04:03 AM -295E SB AT UNF DRIVE, 3-VEHICLE CRASH WITH INJURIES, INVOLVING A SEMI, RESULTED FROM A WRONG-WAY DRIVER, ALL NB LANES BLOCKED N 7.5 HRS N N

6-0ct T™C 'ACCIDENT SR115 09:31PM SR-115/ARLINGTON EXPY WB AT MATHEWS BRIDGE, 3-VEHICLE CRASH, NO INJURIES REPORTED, ALL WB LANES BLOCKED N LOHRS N v
8-0ct T™C ACCIDENT SR-115 05:47 AM SR-115/ARLINGTON EXPY WB AT N ARLINGTON RD, UNKNOWN VEHICLE / INJURY INFORMATION, ONE CONFIRMED FATALITY, ALL WB LANES BLOCKED N 3.25 HRS Y N
9-0ct TMC  |EMERGENCY VEHICLES|  SR-AIA 08:12 AM SR-ALA AT W CASTILLO DRIVE, ALL NB AND SB LANES BLOCKED DUE TO DOWNED POWER LINES N 1.5 HRS N v
90t T™C 'ACCIDENT Us1 11:06 AM US-1/MAIN ST BRIDGE, ALL NB AND 5B LANES BLOCKED FOR A CRASH, ALL VEHICLE AND INJURY INFORMATION IS UKNOWN N 175 HRS N N
10-0ct T™C DEBRIS SR-ALA 04:50 AM SR-ALA AT DONDANVILLE RD, DOWNED TREES AND POWER LINES BLOCKING ALL NB AND SB LANES N 3.75 HRS N N
100ct T™C DEBRIS SR-ALA 07:44 AM SR-ALA BETWEEN TWELVTH TO FOURTEENTH ST, DOWNED POWER LINES BLOCKING ALL NB AND SB LANES N 0.5 HRS N Y
10-0ct T™C DEBRIS SR-ALA 09:43 AM SR-ALA AT MATANZAS AVE, DOWNED TREE BLOCKING ALL NB AND SB LANES N 3.25 HRS N N
10-0ct T™C FLOODING Us-1 0130 PM US-1/W KING ST BETWEEN PONCE DE LEON BLVD AND MALAGA ST, FLOODING ACROSS ALL NB AND SB LANES N 6.0 HRS N N
10-0ct T™C FLOODING SR-ALA 02:48 PM SR-ALA BETWEEN FLAGLER COUNTY AND SUMMER ISLAND DRIVE, FLOODING ACROSS ALL NB AND SB LANES N L5 HRS N N
100ct T™C FLOODING SR-ALA 0432 PM SR-ALA/BRIDGE OF LIONS, FLOODING BLOCKING ALL EB AND WB LANES N L5 HRS N Y
10-0ct T™C ACCIDENT 95 0634 PM 1:95 5B AT MM 330, 2.VEHICLE CRASH INVOLVING A SEMI AND SUV, RISC ACTIVATION, 3 RIGHT LANES BLOCKED N 3.0 HRS N N
2oet e ACCIDENT o5 42:5 a1 |95 NB AT MIM 331, SINGLE-VEHICLE CRASH INVOLVING AN OVERTURNED BOX TRUCK, TURNED INTO A 3-VEHICLE CRASH WITH INJURIES INVOLVING A CARTHAT| S oRS N N

WENT THROUGH A ROAD RANGER'S MOT, ALL NB LANES BLOCKED.
130t T™C 'ACCIDENT 95 06:55 AM 1-95 NB RAMP FROM MLK PARKWAY, SINGLE VEHICLE CRASH WITH NO INJURIES, EXIT RAMP CLOSED N 1.25 RS N v
13-0ct T™C ACCIDENT 95 09:14 PM 05 NB AT SR-202/BUTLER BLVD, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED, ALL ENTRANCE RAMPS FROM SR-202 BLOCKED N 3.25 HRS Y N
14.0ct T™C 'ACCIDENT 95 09:52 PM 1-95 5B AT MM 336, 2. VEHICLE CRASH WITH INJURIES, RESULTED FROM A WRONG-WAY DRIVER, ALL 5B LANES BLOCKED N 1.75 HRS N N
21-0ct T™C ACCIDENT 95 06:06 AM 195 SB AT SR-202/BUTLER BLVD, 4-VEHICLE CRASH, NO INJURIES, ALL 5B LANES BLOCKED N 2.0 HRS N N
22:0ct T™C 'ACCIDENT 10 01.05 AM 1-10 EB AT MM 322, SINGLE-VEHICLE CRASH VERSUS TREE LINE, 2 FATALITIES CONFIRMED ON SCENE, RIGHT LANE BLOCKED EB N 5.0 HRS v v
r20ct e ACCIDENT o 1023 | 295V NB AT MM 14, 2-VEHICLE CRASH INVOLVING SUV VERSUS MOTORCYCLE, ONE CONFIRMED FATALITY ON SCENE, AL NB LANES BLOCKED BEFORE SR- " S onRS » N
21/BLANDING BLVD, ALL ENTRANCE RAMPS FROM SR-21/BLANDING AND COLLINS RD CLOSED
250t T™C 'ACCIDENT 195 12:54 AM 1-95 NB RAMP TO US-1 ALT/MLK PARKWAY EB, SINGLE VEHICLE CRASH, NO INJURIES, EXIT RAMP CLOSED N 0.75 HRS N v
25-0ct T™C ACCIDENT 95 12:17PM 195 SB BEYOND KINGS RD, 3-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 3.0 HRS N Y
26-0ct T™C 'ACCIDENT 1-295¢ 05:41 AM I-295E NB AT HECKSCHER DRIVE, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.25 RS N Y
29-0ct T™C ACCIDENT SR-200 11:37PM SR-200 AT CHESTER RD, 2-VEHICLE CRASH INVOLVING A SEMI VERSUS SEDAN, ONE FATALITY CONFIRMED ON SCENE, ALL EB LANES BLOCKED N 6.0 HRS Y N

T-Nov T™C DISABLED VEHICLE 195 0121 AM 1-95 NB RAMP TO US-1 ALT/MLK PARKWAY EB, DISBALED CAR, EXIT RAMP CLOSED N 0.5 HRS N v

ow e ACCIDENT 1295t 0820 AM_| 1295 5B BETWEEN HECKSCHER DR/DAMES POINT BRIDGE, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A PICKUP TRUCK WITH AN OVERTURNED TRAILER, " 275 Hrs N N
ALL SB LANES BLOCKED
TNov T™C 'ACCIDENT SR-202 1052PM SR-202/BUTLER BLVD WB AT MARSH LANDING PARKWAY, ALL EB LANES BLOCKED FOR A CRASH, ALL VEHICLE AND INJURY INFORMATION IS UNKNOWN N 0.75 HRs N v




4-Nov T™C ACCIDENT SR-228 06:03 AM SR-228/NORMANDY BLVD AT YELLOW WATER RD, 3-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY ON SCENE, ALL EB AND WB LANES BLOCKED N 4.25 HRS Y N
7-Nov T™C VEHICLE FIRE 1-295W 07:05 PM 1-295W NB BEFORE LEM TURNER RD, SINGLE VEHICLE, SEMI ON FIRE, ALL NB LANES BLOCKED N 1.25 HRS N Y
8-Nov T™MC ACCIDENT uUs-1 07:15 PM US-1 AT ANDORA ST, SINGLE-VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED N 4.25 HRS Y N
11-Nov T™C POLICE ACTIVITY SR-129 10:12 AM SR-129/MCDUFF AVE BETWEEN I-10 AND PHYLLIS ST, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY N 2.25 HRS N N
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